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1, On 3 April 1961 Captai» Eraeat chriatenae», GSNR* «ad Colonel 
” aniel Malloney, USA F, met with Colonel Beerîl, Jim Reber «ad the uader- 
signed te diseuse th« charter ©f the IRC «ad its relation »Mj» with KUBAftK. 
air operations and the lapa rimant of Defeaae. la affect if «xa «a attertpt by 
the two vteitors to «établi «h theiraelves a* the Ageacy*» contact peint for Î'OI) 
coordination on ©verfligkta. Captait» Chrtatenaea infonrr ed the g coup that the 
charter of the J RC désignâtes that office as the contact point which m> «ld be 
rasponstble for notifying pertinent and appropriate DOD offices ©f fmpeading 
KlîBA&K air operations in order to maure thaï the effort w«a properly coor- 
dinated ao that there woaid be no ceaflict by simultané ou* operations conductcri 
under the auspices of one of the Service e. ïn or àmr to e établi eh a ciear 
délinéation of reapoasibilitie* conceraiag requiremente and operation», Mr» 
Reber expiai ned the mission «ad lateatioas of the CO MO R. Captais Christeasea 
readiiy agreed that there waa a© eoaflict of iaiereat befween the IRC and 
COtOS, Colonel Beerll *mpha*ized our desire that knowledge ©f KUBAMh air 
activitie» be held to a limite© «ad need-to~know baeis wlthfa the l'Or. Captais 
Chri «tenues* aseored o* that a tr logent security meaeurea woold be employa©. 
Colonel Beerli explained that uader the présent arrangement the Agency 
notifie» C olonel Beseon wfa© ia turn effects the neceaaary h O'L coordination. 

Be «dded that this procedure wae werking quite an oothly. Captai» Chrleteneea 
atated that under the JRC procedures when the JP.C i» aotified by the Age ne y of 
a piatmec operation they would motif y Cal < oloaei Harrington, who woald ad vise 
•General R, A, Brietwelaer. (b) General Fred te. Dean, (cï General JE. C. 

■ - heeler, (tà) General L, L. Laasaiteer. In addition to the foregoing, Mr. 
McNaïuava and Mr. Gilpatric would be adviaed as weil as Chief, Naval Opera- 
tion*. the Air Force threagh General Aood, and ünaiiy. the Ariry. Captai® 
Christeasea reqneated that «• advisa the JRC ©f a recommande© procedure for 
notification and ale© a Hat of àncividuais in the lestages whotit *■« thought s houle? 
be aotified. 

d. Colonel ’vfuilorsey atated that the credentials for their office and the 
authority for being the sole FO r contact «u veste© i» the JCS mémo 2150/51. 

(A* a aide note JCS 2150/51 provide a the JRC autbority Cor eoormaatiag 
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peripberai reconnaissance aetivitie». î 


%. i mpkmitï Cbartat*»**» inqatred oi the cobiko ©bansieï wMeh i* bela;j 
eeiabiubatf betveea He*dq«»rt»r* **4 tbe PbatafO® mé irnteired vhmtkmr 
or »®t ü. we# beiag directed l« tbe correct office. în a» ladirec* maaner U 
wes saggeeted thaï thi* probiem «euld be worked eut .«'ithia tbe I*eaiafo«. 
Copiai* CÀrlste»**» iadicated fee arenaid look ialo the matter ©ver cher»* 

•S» "ï&e unbersign*d wf*he# to taU attention t© tEîJEA^IKWl date <2 '&ê 
f eces.fcer 196$ whicit *«« a mémorandum «ignée by Oeaeeai C abell to Major 
•General üreitweieer vfetek ta affect atttet Ikat CIA peraeaael bave 

tscca direeted t© estabiiah c ©ordination urith th* intérim ÜU to insiare ftimely 
««ordination, #f aay recoaaaî «tance acti ville* planned by IM» Ageacy. te the 
**i&* mémorandum General C abeil aie© advieed General BreiÉw#l#*r tfeat 
aatii (te* JKC bacon es ïally ©peratioaal be propose# thaï alerte b* paesed to 
th* intérim mC thtoagfc AFOOF-SA of Weadqtiarter#* 0£AF. 


JOHN N. MaMAHCHf 
Executive Office* 

?'*• s£> t - «fvre # gg. 

^ " &■ **'“ à.-ë ij * j * 


CONCUH: 


* lAK Sfl r BEE ÜU ' 

Actiag Ctemi» EFI3*r , 1&/F 

r FF-/BO/JW6*» Idabonîd» 

; istributton; 

I» AC /CFI? 

I * Siiiî-/ CPI; 

I - r**£‘/C /5PB 
Cl FI,/C;./A5B 

i-A#*t Ck/T, p::: 

1- G PC/ Intel 

l»CPC/ftï 


Ail contacts with JRC should 
be cleared through me. At 
présent time USAF is our sole 
contact. 

SWB 
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